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Team is the most basic procreative unit, and the construction of the team is the 
key of the enterprise. Due to the restrictions in workplaces, the team is not only the 
foundation of coal mine production, but also the root cause of coal mine accidents. 
So，it is very important to research the related concepts of team construction in coal 
mine in order to prevent and curb coal mine accident effectively and achieve efficient 
production of coal mine safety. 
This thesis researches the construction, orientation and content system of modern 
team basing on the modern enterprise theory of the construction of the team and the 
new team, and then use the suburban coal mine as the carrier, the suburb of coal mine 
geological conditions and the actual production conditions, determine the new team 
building reasonable goal planning to improve the content of the system and the 
implementation of the scientific method through the analysis , and summary a 
complete set of long-term management mechanism，that is formed with safety, 
efficiency, quality, learning, and harmony as the main body of the "five" core team 
construction  and "six "of  fine, accurate, precise, lean, sophisticated, elegant 
features ，and illustrates the key point  in  the construction of new team in the 
process of implementation combining with actual examples. At last, the new concept 
of team building in the achievements obtained in the practical application of the 
suburban coal mine is analyzed from the mine management, team leader training and 
the economic benefit of three aspect, and he importance of the new team building 
ideas in coal mine to safe and efficient production of coal mining enterprises is 
showed from the perspective of the reality  
This thesis determines the importance of the new team construction in coal mine 
to the role of coal mine safety and efficient production through the suburban coal 
mine according to the construction of "five" as the core and essence of "six" as the 














Among them, the "five" the construction of the team to make coal grass-roots 
organization humanistic, the basic management healthy, and the basic competence 
since the biochemical, the implementation of the "six" management model makes the 
coal mine grass-roots work standard, assessment of standardization work demands, 
work step sequencing, digital and systematic work management, and it improves the 
level of the coal mining team self-management at the grass-roots level, and realizes 
the efficient production of coal mine safety.  
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第 1 章 绪论 
1.1 研究背景 
中国是一个煤炭资源大国，也是个以煤炭为主要能源的国家，中国的能源工 
业中，煤炭占我国一次能源生产和消费结构中的 70%左右，预计今后 30~50 年，
这一比例仍高达 50%以上。因此，煤炭生产在国民经济发展中具有举足轻重的地
位。2002 年全国煤炭总量为 13.9 亿吨，2003 年为 16.0 亿吨，2004 年煤炭产量
达到了 19.6 亿吨，2005 年尽管达到 21 亿吨，仍不能完全满足需求[1,2]。2008 年，
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